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PRESENTATION AGENDA

 Ground Rules
 Project Team
 Choice Neighborhoods Program
 Plan Context
 Planning Process
 Task Force Roles and Responsibilities
 Project Website
 Next Steps
 Discussion



 HUD
 Housing Authority of the City of Austin
 Austin Housing Finance Corporation
 Camiros
 The Community

PROJECT TEAM



 Community provides 
the planning 
direction

 Task Force charts the 
agenda for the plan

 Housing Authority moves 
the process forward

 Experts produce the 
plan

WHO DOES WHAT?



CHOICE NEIGHBORHOODS PROGRAM
 Transform a distressed neighborhood and 

identified public and/or assisted housing into 
a sustainable mixed income neighborhood.



PLAN CONTEXT



PLANNING AREA



PLANNING AREA



 Transform Rosewood neighborhood 
into a neighborhood of opportunity 
and choice 

 Revitalize Rosewood Courts as part 
of an integrated plan for improving 
the Rosewood neighborhood

 Catalyze investments in 
neighborhood revitalization to 
improve overall quality of life for 
neighborhood residents

INITIAL GOALS



PREVIOUS AND ONGOING EFFORTS
 The Choice Plan is intended to 

complement, not replace, 
existing plans. 

 The Choice Plan will help bring 
forward recommendations of 
previous and ongoing planning 
efforts while taking a 
comprehensive approach to 
creating opportunities for 
people while improving housing 
and neighborhoods.



NEIGHBORHOOD ASSOCIATIONS



IMAGINE AUSTIN CORE PRINCIPLES



PLANNING CONTEXT
 The Rosewood neighborhood of East Austin 

has been known for its concentration of 
subsidized housing.

 Currently more than one-third of the 
neighborhood’s population lives below the 
poverty line and the violent crime rate is three 
times higher than that of the entire City.

 Urban revitalization strategies and over $20 
million in city investments focusing on the 
commercial corridors along East 11th and 12th 
Streets has been ongoing.

 The new MetroRail line has also helped 
stimulate development interests. 

 Despite the growth, these revitalization efforts 
have yet to embrace all residents of the 
neighborhood, particularly families living in 
public and assisted housing.



FUTURE LAND USE



EVALUATING CURRENT PROJECTS



 Community heavily involved in 
plan making.

 Experts help to facilitate a 
community planning process.

 Vision for the community based 
upon community’s perspective.

 Strategies and projects of plan 
are developed jointly with 
community members.

OVERALL APPROACH



 PHYSICAL
 Infrastructure
 Land use
 Community Facilities

 ECONOMIC
 Community investment
 Jobs
 Local business enhancement

 SOCIAL
 Education
 Health
 Safety
 Human Services

SCOPE OF PLANNING PROCESS



PLAN CONTEXT



AN EQUITABLE PLAN
 The creation and maintenance of economically and socially 

diverse communities that are stable over the long term.
 Going beyond simply improving the neighborhood for 

economic gain, and focusing on the people who form the 
Rosewood community, and the history and values of the 
community.



PLANNING PROCESS



 Listening Focus
 Open Forums
 Group Exercises
 Listing Issues
 Interactive Polling
 Online Mapping
 Eliciting Ideas

ISSUES AND NEEDS



Physical
 Housing
 Transportation
 Open Space
 Appearance

Family
 Education
 Health
 Recreation
 Intergenerational

Economic
 Income
 Employment
 Business
 Shopping
 Day Care

Social
 Demographics
 Gentrification
 Safety

Government
 Public Services
 Response Times
 Representation

ISSUE CATEGORIES



NEIGHBORHOOD VISIONING



NEIGHBORHOOD VISIONING



 Promote economic 
development & opportunity

 Preserve, expand & improve 
affordable housing

 Work to achieve safer 
neighborhoods

 Beautify neighborhoods
 Support & advance healthy 

activities for youth  & family
 Coordinate public & private 

improvement activities

NEIGHBORHOOD IMPROVEMENTS



PRIORITIZED INITIATIVES AND PROJECTS



PROJECT SKETCHES



 Prioritized strategies 
and projects

 Key project proposals
 Identification of 

implementation 
responsibilities

PLAN DOCUMENT



WORK PROGRAM



IMPLEMENTATION



 Community provides 
the planning 
direction

 Task Force charts the 
agenda for the plan

 Housing Authority moves 
the process forward

 Experts produce the 
plan

WHO DOES WHAT?



ROSEWOODCHOICE.COM



ROSEWOODCHOICE.COM



NEXT STEPS
 Neighborhood Planning 

Handbook
 Data Collection and Data 

Book
 Key Person Interviews

 Community Meeting 1 -
February 26 (6 pm - 8 pm)    
Huston-Tillotson



STUDENT ROLES

 On-Site Data Gathering
 Cognitive Mapping
 Meeting Set-Up Assistance
 Meeting Scribes – Facilitation Assistance



ON-SITE DATA GATHERING

 Divide into 6 Teams
 Each Team Has a Portion of the 

Neighborhood
 Visual Survey of Building Conditions
 Good (New)
 Good
 Fair
 Poor
 Vacant



GOOD (NEW)



GOOD



FAIR



POOR



VACANT



COGNITIVE MAPPING



MEETING SET UP ASSISTANCE



MEETING SCRIBES – FACILITATION ASSISTANCE



THANK YOU!
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